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“Sadie Nash Summer Institute has encouraged me to be more upfront with my leadership while
helping others. It has been a blessing to be around other beautiful young women who have different
goals but are able to come together as a community.”

-Sadie Nash Participant, Summer 2010-
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Welcome to the Sadie Nash Leadership Project!

During our Summer Institute, we bring together dynamic young women leaders like you to share ideas,
reflect on experiences, meet amazing role models, and to help transform your community through direct
action. We are currently recruiting a strong group of traditional and non-traditional female leaders to join the
Sadie Nash Leadership Project for the 2011 Summer Institute. If you are receiving these materials, you

should be honored; it is because you are already a leader in your own right.

Enclosed are materials on the Sadie Nash Leadership Project. By joining SNLP, you will be a part of the
leadership of an organization that supports the leadership of young women. You will make your ideas into
realities. You will be a part of creating a space where young women can learn from each other. You will
lead. We will invite a group of approximately 35 young women from New York City high schools who are

interested in social activism and leadership to participate in the program this summer.

Please take some time to review the materials (please read all the Frequently Asked Questions) and to
contact us with any questions you may have. Please tell us if you know of other young women in high
school who you think are also leaders, so that they can learn about this opportunity. This is a chance for you
to explore your own identity as a leader and as a young woman. We will have lots of fun, and we hope you

will join us as this group of young women comes together to change the world!

“This summer I only gained. I gained love, wisdom, respect, strength, hope and people 1
can call family.” - Summer Institute participant, 2010

157 Montague Street, Brooklyn, New York 11201
718.422.8664 staff(@sadienash.org
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FREQUENTLY ASKED QUESTIONS
Who is Sadie Nash? Sadie Nash was not famous (well, she was very briefly). Sadie Nash was born in 1871 and
lived in Omaha, Nebraska. She was a community leader and poverty activist. It is in her spirit and her impulse to take
action, to brush convention aside and to lead by example that has inspired her great-granddaughter, Cecilia Clarke,
to establish the Sadie Nash Leadership Project (SNLP).

What do we do? SNLP is a unique educational leadership program that is made up of young women ages 14-21 in
New York City. We are currently recruiting for our Summer Institute for 2011. SNLP gives you a chance to meet
amazing peers and accomplished leaders (like filmmakers, activists, scientists, artists, writers); to take fun exciting
courses (about things like human rights, creative writing, medicine, sociology, the environment); and to develop your
unique way of leading with your peers and with our support. SNLP is about you, run by you and for you, as a leader
and as a young woman.

Why do we do it? The Sadie Nash Leadership Project is designed to guide you through a process in which you come
to understand the importance of your life experiences, and how these experiences can be applied to taking action and
making change. We believe you, as a young woman in high school, have the ability to change the world, now and in
your future. The Sadie Nash Leadership Project is your opportunity to take some time and look at your own
leadership, your potential leadership, and the leadership of the women around you.

How does it work? The Sadie Nash Leadership Project requires an initial commitment of six weeks. The summer
program lasts for six weeks from July 5™ — August 12", Monday through Friday from 10am until 4:15pm (on Fridays,
we have special events and the hours are different). The summer program will be located in Manhattan and is
accessible by nearly every train. There will be required pre-session orientation meetings in early June to prepare you
for the summer, and to provide an opportunity to meet staff and to get to know each other. During the summer you
and your peers will take classes, meet women involved in different forms of leadership, take workshops on issues that
are important to you, and explore your own and others’ leadership. You will receive a stipend to attend.

What is the stipend? To help you cover your expenses (food and transportation) during the summer you will receive
a stipend during the program for everyday that you are there ($10 for lunch and a Metrocard). You only receive the
stipend when you are at the program because it covers those two direct costs that come with attendance.

What is your lateness and attendance policy? SNLP does not allow more than 3 absences during the summer
program. If you have valid reasons for those absences (illness, family emergency) that you did not know about prior to
the summer, we will let you return to the program the following summer. SNLP requires attendance for both the
strength of the community and to enhance your experience. Also, at SNLP two late arrivals count as an absence. Please
contact us if you have more questions about these policies.

What happens after the summer? After your first summer at Sadie Nash, you can join our internship program
called Community Action Placements (CAP) where you are paid for your work at an organization in the city that is
addressing an issue you care about. If you come back to Sadie Nash for a second summer, we will support you as you
work with other students to develop a Leadership Action Project (LAP), which is a group project that addresses an
issue in the community. You can also get involved with our after school program called Leadership Institute which
address the practical aspects of leadership such as college assistance, skill building and wellness. If you complete two
Summer Institutes you can apply for the ELLA Fellowship where you will have a chance to create and implement your
own social justice project.

What will the summer be like if I join the Sadie Nash Leadership Project? It will be fun, interesting,
challenging, creative, and exciting. You will learn new things. You will meet amazing young women and adults. You
will make friends. You will be supported, celebrated and respected. You will teach others. You will share ideas and
make some of those ideas reality. You will be in a safe and respectful space where learning will be dynamic and
where you will be a leader.
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OUR MISSION
The Sadie Nash Leadership Project promotes leadership, service, and activism among young women. This unique
program provides a dynamic and intensive learning experience that centers on the achievements of women, the use of
role models, service-based learning and independent social justice projects. The program is designed to strengthen,
empower, and equip young women as agents for change in their world. By increasing the participation of women in
social, political, and economic decision-making, SNLP seeks to question and redefine the nature of leadership and to
promote perspectives and practices that are cooperative, accountable, ethical, and effective.

OUR GOALS
Criteria for a successful program include but are not limited to: growth in number of applicants and number of high
schools, attrition rate, staff retention, and feedback from participants, staff and community. Ultimately, however, the
success of SNLP will be reflected in the work and accomplishments of the young women who complete the program
as they work to improve our world. Throughout the program, the specific goals for the young women are:

* To increase self-esteem

* To envision themselves as leaders now and in the future
» To understand and seek the right to equality

* To empower their decision-making ability

* To seek and value community action and involvement

O UR PHILOSOPHY
Sadie Nash is designed to guide young women through a process in which they come to understand the importance of
their individual life experiences, and how these experiences can be applied to taking action and making change. We are
an educational and advocacy program that provides young female leaders the opportunity to analyze and explore the
very nature of leadership.

Essential to the structure of the program and to the educational method is an emphasis on these central points of focus:
redefinition of leadership, peer support, & cross-generational mentoring. Our philosophy, which is our guiding force, is
built on the following beliefs: that the foundation of leadership lies in service and activism; that positive reform will
result from challenging accepted notions of leadership; and that young women can be a catalyst for social change.

THE PROGRAM

The structure of the Sadie Nash Leadership Project is designed to put the young women's notions of leadership through
a process of transformation. At every stage in this process, high expectations are expressed for what girls can achieve
and how their personal experience is deeply relevant to the cause for action. The program covers the following stages
of leadership development:

1. explore leadership (Summer Institute: 6 weeks)

2. watch leadership in action, develop practical skills (Community Action Placement: 8 months)

3. be aleader: move through leadership development and into action (Leadership Action Project: 6 weeks)
4. develop skills to support leadership (Leadership Institute: on-going)

5. participate in the leadership of SNLP (On-going)




SNLP PROGRAMS

The Sadie Nash Leadership Project (SNLP) is a unique educational model that includes rigorous conrsework, mentoring, as well as service,
experiential, and skill learning, including independent youth-designed activism projects. Every aspect of the program is designed to support and
develop young women who are able to both visualize themselves as leaders and actualize their leadership.

SUMMER INSTITUTE (SI)
The Sl is an opportunity for young women to take time to look at their own leadership, their potential leadership, and
the leadership of others while developing a strong community of female peers. The Sl is a unique program that is
made up of twenty-five young women currently attending high school. The young women meet women Leaders, like
filmmakers, activists, scientists, doctors, politicians, artists, and writers; attend challenging and inspiring courses (on
leadership, identity as well as on topics such as human rights, education policy, sociology, women’s history); while
strengthening, empowering and equipping themselves to be agents for change in their world.

COMMUNITY ACTION PLACEMENT (CAP)

Each young woman is placed in a progressive community organization that meets her interests and needs. The young
women attend skill development trainings before “interning” with an organization for 6 months from January through
mid-May for approximately 16 hours per month (4 hours/week). A critical aspect of CAP is examining the structure
and leadership of the organization, interviewing the staff & constituents, and developing a thorough understanding of
the organization. During this time, SNLP provides: close oversight of the placements as well as personal check-ins
and meetings every month. The young women are paid by SNLP for their work at the organizations. CAP is a skill
development, service learning, and leadership-training program.

LEADERSHIP ACTION PROJECTS (LAP)

LAP is based on SNLP’s central philosophy that community involvement is integral to addressing issues affecting
young women, and to their development as leaders. LAP is a core part of the Summer Institute Second Year
experience, where the young women organize a community based project in six weeks. Through LAP, students create
a unique project which is drawn from their personal experiences and is informed by a combination of interaction with
role models, material explored in their coursework, and their CAP experience. This project allows them to become
familiar with the power of positive peer and adult support in turning their ideas into reality. Acts of leadership are not
judged on size or scope, but rather effort, action, creativity and sincerity -- all in the belief that no action is too small.

LEADERSHIP INSTITUTE
Leadership Institute offers young women (ages 14-21) comprehensive and inspiring educational programming during
the school year. Leadership Institute meets the need and demand for training and education that focuses on leadership,
self-reliance, and skill-building. We offer two year-long courses focused on identity, leadership development, creative
self-expression, and youth activism. We also form partnerships with schools and community based organizations to
bring leadership development classes off-site. Courses in our Partnership Program fall under four main categories:
Healthy Minds and Bodies (ex: self-defense or teen support groups), Creative Self-Expression (creative courses
such as dance, DJ’ing, printmaking), Social Issues and Social Justice (courses such as know-your-rights, law classes,
history of youth-led activism), and Youth Leadership Development (focusing on re-defining leadership, identifying
issues within their communities, and taking action to create social change).

ELLA FELLOWSHIP PROJECT
The ELLA Fellowship Program encourages the leadership of young activists by providing them the opportunity to
conceptualize a social justice project, the resources to implement it, and the support to analyze, evaluate, and learn
from it. ELLA projects must be youth-led (fellows are the main designers and implementers of their projects),
grassroots (fellows work locally with issues and communities that are personally significant to them), social change
focused (addressing real needs within communities and exploring the root cause of injustice) and feasible (ambitious,
but will be completed during the course of the 9 month fellowship).
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APPLICATION PROCESS

We believe all young women should have an experience like the Sadie Nash Leadership Project.
Unfortunately, we are not able to provide this experience for everyone. In order to select the best-matched
candidates for the summer of 2011, we ask that every young woman who is interested fill out a brief

application, write a one-page essay, and interview with us.

The application process is a way we can get to know you, make sure Sadie Nash Leadership Project can meet
your needs and therefore help you reach your potential as a leader. We are looking for young women who
are both traditional and non-traditional leaders, and for young women who want an experience like the Sadie
Nash Leadership Project. We hope that the application process will be interesting and fun! If you have any

questions at any point during the application process please do not hesitate to contact us.

WHAT WE ASK OF YOU

We ask you to complete the following:

Completed: Description:
Application | One-page of general information about you.
Form:
Essay: One-page on someone you admire and why you admire her or him.
Interview: This is a chance for you to find out more about us, and for us to get to

know you better.

Additional Please feel free, if you would like, to send us any other materials that you
Materials: are proud of. Do not send any original copies of the materials (we cannot
(optional) guarantee their return).

Deadlines: Applications accepted on a rolling basis:

Friday, February 11th
Friday, March 18th
Friday, April 15th

Friday, May 6th

We strongly encourage you to send in your application as early as
possible—spaces in the program fill up quickly!

Please send these materials to:
Sadie Nash Leadership Project
157 Montague Street, 4™ Floor
Brooklyn, New York 11201
Phone: (718)422-8664
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APPLICATION FORM
(Please print clearly)

Name:

Home Address:
Street Address Apt. # City/Borough Zip Code

Home Phone Number: Cell Phone:

Email Address:

Parent(s)/Guardian(s) Name(s): (please circle one: Mr. / MS.)

Birth Date: | | AgQe: Year in School (circleone): 9 10 11 12
Month Day Year

High School Name:

1. Four words to describe me are:

2. Do you think of yourself as a leader? Why or why not?

3. What are some issues in your community that you care about (for example: pollution, education,

health care, unemployment, racism, etc.):

4. One thing that is VERY important to us at Sadie Nash is that all young women’s identities are

respected. We are a very diverse community in terms of race, religion, ethnicity, citizenship, sexual
orientation, ability, etc. and we want young women to join our community who are comfortable with
diversity and will respect it. How do you feel about that aspect of our community and why? Do you
think this is important or not important?

5. I heard about SNLP through (Check all that Apply):

School counselor/faculty (name )

Other organization (name )

Friend/relative Poster/brochure Other Internet



ESSAY
(Please feel free to contact us if you would like support in writing the essay.)

Please attach (staple or paper clip) a one-page essay, which tells us about someone you admire
and why you admire him or her.

We believe that there are many reasons to admire someone and you should feel free to write something that
reflects how you think and feel.

Have fun! This is not a test. It is a chance for us to learn more about you and about what you feel is
important.

Applicant Signature:
I have represented myself honestly in this application to the best of my ability.

Name:

Signature: Date:

For Parents/Guardians:

I authorize the staff of Sadie Nash Leadership Project to interview

(applicant’s name)
at her school.

Name:

Signature: Date:

Please send these materials to:
Sadie Nash Leadership Project
157 Montague Street, 4™ Floor
Brooklyn, New York 11201
Phone: (718) 422-8664
Fax: (718) 422-8663



